Avorians Committee Meeting.

8th February 2005.

Present: P.Ruddy, D.Hinds, M.Jacobs, A.Bell, D.Miller, T.Liddington, N.Banks.

Apologies:  S.Lewis, C.Hill, J.Lane, D.J.Umpleby, D.Talbot.

Agenda:

Treasurer’s Report

Chairman of Cricket Report

Summer Ball

200 Club

Groundsman’s Report

Colts Report

Matters Arising from AGM

Any Other Business

Treasurer’s Report.

M.Jacobs issued all present with a report on current holdings in both our bank and building society accounts; this balance sheet also showed expected outgoings for the first quarter and known expenses for the rest of 2005, these figures were set against expected incoming revenues. The overall figures showed that our outgoings will rise this year and even though monies held will cover all expected costs, unless we start to generate income for the club over and above last year, then the financial state at the end of the season will be precarious.

M.Jacobs then discussed “subs” for the 2005 season, both player and social memberships have to be strictly enforced this season. The action is on A.Bell (Chairman of Cricket) and D.J.Umpleby (Captain 1st XI) to ensure all playing members unless excused by the Avorians Committee, pay their required subscriptions and match fees. A lively debate then ensued regarding the appropriate amount for the 2005 subscription, this was discussed bearing in mind that for the past few years the club had wanted to outsource the work load such as bar, lunches, teas and any make and mend to the club house and grounds. The figure for this season has been decided at £120 for player subscriptions and £50 for family social membership, player subscriptions will cover their own family social membership. In the first week of March D.Hinds will be sending out letters to all VIPs and social members asking for the years contribution and any donations that people may choose to make over and above their subscription. The Sunday team subscriptions were also discussed, T.Liddington highlighted the fact that there are only 5 or 6 current Sunday players and often due to lack of turnout the games are abandoned. Do they have to pay the same? The Chairman encouraged all committee members to help find the players needed to make up a proper Sunday team who could enjoy a full fixture list and pay a full subscription fee therefore. A.Bell highlighted the need for another 6 or 7 players to strengthen the 1st and 2nd XI who are also sub strength this season.  

M.Jacobs then unveiled his plans for a new method of running the accounts, with a centralized accounting system covering how people get paid for work done for the club also any deals done with the club for the use of the facilities and the existing outbuildings. All “verbal” agreements to be formalized with the monies currently paid coming into the club finances through a recognized route. An example of this is the storage of the marquee company’s products in the back car park, apart from a verbal commitment from one man that he will look after us for a marquee for the Summer Ball, there is no written agreement to cover us if he should leave the area or change his mind. M.Jacobs to cover this off. 

Chairman of Cricket Report.

A.Bell gave information on the current state of the 1st and 2nd XI. The main concerns are the lack of depth of regular players; just a couple of people being unable to make one weekend match leaves us struggling to field a complete quality XI. A.Bell is going to work with S.Lewis on advertising for new players from the local area also the pre-season tournament that was talked about at the AGM was discussed again but this time A.Bell had the idea of running it with local Universities and Colleges as they were more likely to be available for weekend matches and to join the club as a result of a well run friendly bar. We were also all encouraged to make more of an effort to socialise with the opposing teams after a game as this may enable us to attract a player or two who actually live closer to the Avorians ground.

The overseas player is still not finalized due to the Australian Summer tour of the British Isles, however, our home grown professional would be A.Umpleby, he will be paid this year but expected to pay match fees to the club out of these funds. 

A.Bell to produce a complete cricket budget for the next committee meeting.

Summer Ball.

The committee discussed the date for the Summer Ball and due to various factors decided that the current date was unworkable. N.Banks to discuss with D.J.Umpleby and come up with an alternative two dates for the committee to decide between by the next committee meeting.

200 Club.

Due to C.Hill not being present, 200 Club to be discussed at next meeting.

Groundsman’s Report.
Due to J.Lane not being present, Groundsman’s report to be discussed at next meeting, however, our President did comment that as far as he was aware it is in “marvellous condition”.

Colts Report.

Due to D.Talbot not being present, Colts Report to be discussed at next meeting.

Matters Arising from AGM.

The Cobham Cricket Club merger was briefly discussed and D.Hinds is working with A.Bell to reach a conclusion on the practicalities of this potential union.

Any Other Business.

The members of the club are advised to book early to avoid disappointment for the annual “Stag” night at Laylam Golf Club; this eagerly anticipated event is on the 29th April 2005 and will be tables of eight at a cost of £35 per head. It will consist of dinner, guest speakers, an auction and raffle and any gentlemen’s games that each table may decide to enter into.  

A.Bell and C.Hill are thinking of starting a “card school” at the club house during the season, those players who would like to take part, please contact either of the aforementioned gentlemen, don’t forget to count your fingers afterwards.

The meeting finished at 10:10pm and a group of extremely cold committee members retired to the “Little White Lion” for a wee libation.

Nick Banks (Hon.Sec.)  
